
 

 

OPEN MEETING 
 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Monday, March 5, 2018 at 1:00 PM 

 Laguna Woods Village Community Center, Board Room 
24351 El Toro Road 

 
NOTICE AND AGENDA 

 
This Meeting May be Recorded 

1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report for February 5, 2018 
5. Chair’s Remarks 
6. Member Comments – (Items Not on the Agenda) 
7. Department Head Update 
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be enacted by 
the Committee by one motion.  In the event that an item is removed from the Consent 
Calendar by members of the Committee, such item(s) shall be the subject of further discussion 
and action by the Committee. 
 
8. Programs Report (Not Available) 
9. Maintenance Expenditures and Variance Explanations (Not Available) 
10. Project Log 

 
Reports: 
 
11. Red Curb Removal Appeal at B3304 – CDS 325 
12. Electrical Use Reimbursement Policy Revision  
13. Unbudgeted Expenditure for 2018 Fumigation Program 
 
Items for Future Agendas: 
 

 Non-Emergency Chargeable Services 

 Pilot Program for 3-story Building Address Signs   

 Alteration Flooring Replacement (due to moisture intrusion) 

 Coin Operated Commercial Dryer Replacement Project (September) 

 GV Inspection and Replacement of Receptacles in Garages 

 GV Garage Cabinet Costs per Building  

 Create Policy for 20-gallon WH Replacement in Free-standing Laundry Rooms 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bert Moldow, Chair 
Ernesto Munoz, Staff Officer 

Telephone: 268-2281 

Concluding Business: 

 Committee Member Comments 

 Date of Next Meeting – April 5, 2018  

 Adjournment                  



 
 OPEN MEETING 

 
 

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Monday, February 5, 2018 – 1:00 PM  

 
Laguna Woods Village Community Center Board Room   

24351 El Toro Road 
 
 
MEMBERS PRESENT: John Frankel – Acting Chair, Rosemarie di Lorenzo, 

Burt Baum, Susan Caine, Bunny Carpenter, James 
Tung, Jules Zalon, Steve Parsons, Roy Bruninghaus 

 
 Advisor(s):  Steve Leonard,  
 
MEMBERS ABSENT:  James Tung, Bert Moldow 
 
STAFF PRESENT: Ernesto Munoz – Staff Officer, David Collins, Laurie 

Chavarria 
 
1. Call to Order 
 

Acting Chair Frankel called the meeting to order at 1:01 PM and stated that the meeting 
is being held pursuant to notice duly given and established that a quorum of the 
Committee was present.   
 

2. Acknowledgement of Media 
 
No Media were present. 
 

3. Approval of the Agenda 
 
The Project Log was moved to Items for Discussion. Director di Lorenzo added the 
December 2017 Expenditures Report to the agenda as item 8a. The agenda was 
approved as amended. 
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4. Approval of Meeting Report for November 6, 2017 & January 8, 2018 
 
The meeting reports from November 6, 2017 and January 8, 2018 were approved as 
written. 
 

5. Chair's Remarks 
 
Acting Chair Frankel had no remarks.   
 

6. Member Comments (Items Not on the Agenda) 
 

 Marty Lopata (2398-1B) – commented on several plumbing stoppages that 
occurred at his Manor in December.   
 

 Ed McGill (2390-2C) – commented on the elevator repair at his building in 
January.   
 

 Lynn Jarrett 4010-1B – commented that she was happy to see the project log on 
the website.   

 
Ernesto Munoz and Director di Lorenzo briefly responded to the elevator and plumbing 
stoppage comments. 
 

7. Department Head Update 
 
Ernesto Munoz provided an update on the dry rot consultant and the upcoming Shepherd’s 
Crook project and answered questions from the Committee.  
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be enacted 
by the Committee by one motion.  In the event that an item is removed from the Consent 
Calendar by members of the Committee, such item(s) shall be the subject of further 
discussion and action by the Committee. 
 
The Project Log was pulled for discussion. 
 
Items for Discussion: 
 
8. Project Log 
 
Item #5 Balcony/Breezeway Resurfacing: Director Baum asked how this program relates to 
the GV Breezeway Recessed Area project. 
 
Item #6 GV Lobby Renovations: Director Walsh asked about this programs start date. 
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Item #8 GV Laundry Room Renovations: Director Walsh asked if there is an epoxy flooring 
program for stand-alone laundry rooms.   
 
Item #9 Pest Control for Termites: Directors Walsh and Baum commented on this program 
and asked if additional funding will be required. 
 
Item #10 Gutters: Director Walsh asked that staff update the project log to include the 
buildings scheduled for replacement in 2018. 
 
Item #11 Roofing Replacement Program: Directors Walsh and di Lorenzo asked about tile 
roofs and alert systems on carport roofs.  
 
Item #13 Asphalt Paving: Director Walsh asked if the El Toro Water District will repave the 
areas that are affected during their Water Reclamation project. 
 
Item #22 Elevator Replacement Program: Director Walsh asked for clarification regarding 
the maintenance and replacement components of this program. 
 
Item #23 Elevator Tile Floor Replacement: Director Walsh asked if the tile floor 
replacement at Building 2393 is complete. 
 
Item #25 Trash Chute Cleaning: Director Walsh asked about the cleaning schedule and 
upcoming repairs that are needed. 
 
Item #29 GV Breezeway Recessed Area: Directors Baum and Zalon commented on the 
pilot program and how the planters are drained.  
 
Item #30 Energy Projects: Director Walsh asked about the Request for Proposal. 
 
Ernesto Munoz briefly responded to all questions and comments. 
 
8a.  Maintenance Expenditures Report ending December 31, 2017 

 
Director di Lorenzo asked about the overage for Gutter Replacements and requested a list 
of the costs associated with this job code.  
 
Director di Lorenzo commented on the scope of work and funding for the Copper Pipe 
Epoxy Program.  

 
Ernesto Munoz briefly responded to all questions and comments. 
 
Reports: 
 
9. Revised Red Curb Request Procedure  
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Acting Chair Frankel summarized the report and recommended changes to the red curb 
request procedure & criteria. 
 
Discussion ensued regarding proposed criteria, size of vehicles, ability of residents to 
safely back up, distance needed to back up, parking needs and other curb color 
demarcations instead of red, to allow parking for certain types of vehicles/golf carts.  
 
A motion was made and unanimously approved to deny staff’s recommendation on 
revisions to the criteria for approval of red curb requests.  
 
By consensus, staff was directed to conduct a meeting with the Parking Taskforce to 
revise the proposed criteria for approval of red curb requests and bring a new 
recommendation to the next M&C Committee meeting.  
 
10. Laundry Room Dryer Replacement with Card System Costs  
 
Ernesto Munoz and Mark Stal provided an update on commercial dryers with card 
payment systems and answered questions from the committee. 
 
Discussion ensued regarding card systems, coin collection costs, damage repair costs, 
free use of washers and dryers with increased assessments, laundry machine 
platforms, and venting to the outside to reduce moisture. 
 
A motion was made to follow staff’s recommendation for the future purchase of coin 
operated commercial dryers, instead of card payment systems. By a vote of 8/1/0 
(Director Caine opposed), the motion carried. 
 
By consensus, staff was directed to bring back a recommendation for a contract award 
at the September M&C Committee meeting. The bid will include alternate cost options 
for laundry platforms and exterior venting for the dryers. 
 
11. 3-story Building Address Signs & Locations for Pilot Program  
 
Advisor Leonard provided an update and discussed the estimates he provided for posts 
and reflective numbers. 
 
Discussion ensued regarding cost, type of posts, sign locations, and the difference in 
the signs needed for cul-de-sacs versus individual buildings. 
 
A motion was made and unanimously approved to create a pilot program using the 
posts and reflective numbers letters specified by Advisor Leonard.  
 
By consensus, staff was directed to order the sign posts and reflective numbers and 
install them at the specified locations for a pilot program. 
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12. Cool Seal Product for GV Recessed Breezeways (oral discussion) 
 
Ernesto Munoz provided an update the Cool Seal product and answered questions from 
the committee. 
 
Kim Shirley (2395-1B) commented on using synthetic grass in place of concrete. 
 
Richard Moren (2395-1G) commented on the weather proofing needed before the 
recessed areas are filled with concrete.  
 
Discussion ensued regarding the Mutual’s intent to beautify the breezeway, the need for 
plants, and the breakdown of the project costs.   
 
By consensus, staff was directed to bill all costs associated with dry rot repairs for the 
Garden Villa Recessed Area project to the Building Structures Dry Rot Replacement 
Fund. 
 
13. Trash Chute Repairs (oral discussion) 
 
Ernesto Munoz commented that now that the trash chute cleaning is complete, staff will 
be bringing a recommendation for a contract award on the trash chute repairs to the 
March M&C Committee Meeting.  
 
Items for Future Agendas: 
 

 Red Curb Removal Appeal at B3304 - CDS 325 

 Contract Award for Shepherd’s Crook (closed session) 

 Non-Emergency Chargeable Services 

 Non-wood Alternatives for Dry Rot Repair (Patrick) 

 Washing Machine Coin Box Change Out (Mark) 

 GV Inspection and Replacement of Receptacles in Garages (Mark) 

 GV Garage Cabinet Costs per Building  

 Create Policy for 20-gallon WH Replacement in Free-standing Laundry Rooms 
 

Concluding Business: 
 

Committee Member Comments 
 

 Directors di Lorenzo and Caine complemented Acting Chair Frankel on a good and 
productive meeting. 

 

 Director Carpenter commented on the amount of progress that has been made in 
the last 2 years since VMS took over the management of Laguna Woods Village. 
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STAFF REPORT 
 
 

DATE: March 5, 2018 

FOR:  Maintenance and Construction Committee 

SUBJECT: Red Curb Reset Appeal at B3304 (CDS325) 
   

 

RECOMMENDATION 

 
That the red curb removed during the reset program at Building 3304 in cul-de-sac 325 remain 
unpainted. 
 

BACKGROUND 

 
As directed, staff met with the Parking Taskforce on February 16, 2018 to review and possibly 
revise the Red Curb Request Procedure and Criteria.  The Taskforce reviewed the current 
criteria for approving red curb requests and found it to be sufficient with no changes required. 
 
The current procedure only allows for red curb to be painted for Legal requirements such as a 
fire lane, or for safety (Attachment 1).   
 
As a result of a parking survey approved by the Third Mutual Board and performed by Urban 
Crossroads, EZ Line Parking Solutions was contracted to remove red painted curbing to raise 
parking capacity throughout the community.  Red painted curbs in cul-de-sac 325 were 
removed during the month of October (Attachment 2).  Shortly after the removal work was 
completed the resident at 3304-O (Norma Fox) filed a complaint requesting the curb in front of 
Building 3304 be repainted red. The resident’s perception is that the red paint removal has 
allowed cars to park curbside making it difficult to maneuver vehicles in and out of the parking 
spaces from the adjacent carport (Attachment 3).  
 
Staff investigated the complaint and determined there is adequate space for maneuvering a 
vehicle in and out of the garage and denied repainting of the curb.  However, the resident 
appealed staff’s decision.  
 
 
DISCUSSION 

 

Based on the current red curb request procedure and criteria, this area does not qualify for red 
curb.  However, staff did investigate the resident’s maneuverability complaint, which included 
measuring the distance from the wall of the Carport at 3105 to the edge of the sidewalk in front 
of Building 3304 and noted this distance at twenty eight (28) feet in length.  In addition, staff 
filmed a video of a vehicle parked curbside in front of 3304 and a vehicle pulling into and out 
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from Carport 3105 to demonstrate the maneuverability a vehicle has in this situation.  After 
several successful runs, it was determined that there is adequate space for vehicles to pull in 
and out of Carport 3105 when a vehicle is parked at the curb area in front of Building 3304.   

 
 
FINANCIAL ANALYSIS 

 
Removal of the red painted curb at cul-de-sac 325 in front of Building 3304 cost $344. 
 
Repainting the curb red at cul-de-sac 325 in front of Building 3304 will cost $350. 
 
 
   
Prepared By:  Erik Schneekluth, Construction Superintendent 
 
     
Reviewed By:  Guy West, Projects Department Manager 
     Ernesto Munoz, Maintenance & Construction Director 
 

 
ATTACHMENT(S) 
Attachment 1 – Current Red Curb Request Procedure 
Attachment 2 – Cul-de-sac 325 post red curb removal work 
Attachment 3 – Cul-de-sac 325 parking under Building 3303 in Carport 3105 
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ATTACHMENT 1 

 
 

VMS Maintenance & Construction Department Staff.  Denials may be appealed to the 
Maintenance and Construction Committee. Staff shall provide a report with a 
recommendation for action to the Maintenance & Construction Committee on all appeals. 

 
2. Staff shall only recommend approval of such a request if: 
 
 A. Legal requirements imposed on the Mutual such as Fire Lanes, etc. require  

a red curb. 
 
B. A finding is made from an engineering study that such red curb is needed for safety 

reasons. 
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Attachment 2 
 Cul-de-sac 325 post red curb removal work 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Building 
3304 
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Attachment 3  
Cul-de-sac 325 parking under Building 3303 in Carport 3105 
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STAFF REPORT 
 
 

DATE: March 5, 2018 

FOR:  Maintenance and Construction Committee 

SUBJECT: Electrical Use Reimbursement Policy Revisions  
 

 

RECOMMENDATION 

 
Approve a revised Electricity Usage Reimbursement Policy and Resolution which will offer a 
standard reimbursement rate on a per room basis, for excess electricity used during moisture 
intrusion events where dry-down of the property is required (Attachment 1).   
 

BACKGROUND 

 
The current Electricity Usage Reimbursement Policy (Resolution 03-11-48) adopted April 19, 
2011 authorizes staff to process reimbursements to members for electricity consumption 
related to the restoration of manors as a result of moisture intrusion events as well as for 
excess electricity consumed due to hot water supply line leaks. 
 
Currently, for moisture-intrusion events where dry-down equipment such as dehumidifiers and 
air blowers are required, the Mutual reimburses the resident for electricity used in the dry down 
of property, based on an established daily rate for each type of equipment extrapolated for the 
number of days each type of equipment is in place, as verified by the vendor providing dry 
down services (Attachments 2, 3 and 4).  
 

DISCUSSION 

 
In order to reimburse residents for the excess electricity caused by the dry down equipment 
used during a moisture intrusion event, a time consuming and labor-intensive process must be 
followed. This process results in a significant amount of staff and resident coordination, 
paperwork, and calculations to arrive at what is typically a very small amount of reimbursement 
to the resident.   The reimbursements  can take up to 3 months to process due to the number 
of requests  received from both Mutuals,  staff’s workload , and the coordination with the 
resident to secure their utility billing information for the period of time in question, which is 
required in order to perform the necessary reimbursement calculations. This long protracted 
process often causes significant frustration to the resident who is waiting for a reimbursement.  
Residents constantly call Resident Services and other staff members seeking updates and a 
timeframe for their reimbursement. 
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In fiscal years 2016 and 2017, there were 62 manor owners who received an electrical use 
reimbursement.  The average electrical use reimbursement processed for dry down of property 
amounted to $52.00 per manor. The reimbursements issued ranged from $5.74 to $166.94. 
 
During the 2016 and 2017 fiscal years, the average cost to the Mutual for staff time to process 
the electrical use reimbursements under the current policy amounted to $158.00 per 
reimbursement, based on 3.5 hours of staff time for preparation, review of each reimbursement 
and approval of each check request.   
 
The average total cost of each reimbursement amounts to a Mutual expense of $210.00 which 
includes the costs of staff time and the average reimbursement of $52.00 to the resident, 
resulting in an inefficient process.  
 
Staff recommends establishing a standard reimbursable rate based on the number of rooms 
within a manor requiring dry down services, as determined during the restoration process. The 
majority of dry downs occur in only one room.  However, there have been instances where 
several rooms in a manor required the use of dry down equipment. 
 
The proposed change to the existing Resolution will require the Mutual to reimburse for 
electricity used in the dry down of property, for a moisture event, based on a flat rate 
reimbursement in the amount of $32.00 for each room. This rate is based on the average cost 
of dry down services divided by the numbers of rooms in the manor.  The proposed policy 
change will lessen the financial burden to the Mutual to provide electrical use reimbursements 
and will expedite the reimbursement return time to the member from 8-12 weeks to 2-3 weeks 
by (1) eliminating the requirement that vendor invoices be used to certify the dry down services 
rendered, and (2) by  eliminating the requirement that a detailed billing statement be submitted 
by the member for a precise reimbursable amount to be calculated based on kilowatt usage 
and electricity tier rates. The proposed process will also reduce the amount of staff time 
required for each request from 3.5 hours to just 30 minutes.  
 
The process for reimbursing the electric cost associated with hot water supply leaks (under 
slab leaks) will remain unchanged as the number of reimbursements processed annually is 
very small.   
 

FINANCIAL ANALYSIS 

 
Under the current established policy, the approximate cost to the Mutual for providing the 
above referenced service is $158.00 with an average reimbursement to the member of $32.00 
per room.  
 
The proposed policy change will reduce the cost born by the Mutual to an average of $53.00 
per reimbursement with a flat rate of $32.00 per room being dispersed to the member.   
 
Prepared By:  Melody Thomas, Maintenance Programs Coordinator 
 
Reviewed By:  Olga Torres, Maintenance Operations Specialist 
     Patrick Cleary, Maintenance Operations Manager 
    Ernesto Munoz, P.E., Maintenance and Construction Director 
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ATTACHMENT(S) 
 
Attachment 1 – Proposed Revised Resolution 03-18-XX 
Attachment 2 – Sample Vendor Invoice 
Attachment 3 – Sample SCE Electric Bill 
Attachment 4 – Sample Reimbursement Calculation Form 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item #12
Page 3 of 8



Third Laguna Hills Mutual 
Electrical Use Reimbursement Policy Revisions 
March 5, 2018 
Page 4 
 
 
 

 
ATTACHMENT 1 

 
 

Resolution 03-18-XX 

Revised Electricity Usage Reimbursement Policy 

 

 

WHEREAS, the  Mutual  has  historically  reimbursed members  for  electricity 
consumption  related  to  the  restoration  of  manors  as  a  result  of  moisture 
intrusion, as well as for excess electricity consumed due to hot water supply line leaks; 
and 
 
WHEREAS, the practice of reimbursing members for electricity usage has not been 
formally recorded as an explicit United Mutual policy; 
 
NOW THEREFORE BE IT RESOLVED, March 20, 2018, that the Board of Directors of 
this Corporation hereby adopts the revised Electricity Usage Reimbursement Policy, 
in accordance with Resolution 03-17-68 (Damage Restoration Policy), as follows: 

 
• For moisture-intrusion events where dry-down of property is required, the 

Mutual will reimburse for electricity used at a flat rate of $32.00 for each room 
requiring the use of dry down equipment, as verified by the Moisture Intrusion 
Coordinator. 

 
• For hot water leaks where excess electricity has been consumed, the Mutual will 

reimburse for excess electricity consumption for a maximum period of three 
Southern California Edison billing periods, as evidenced by detailed billing 
statements for each of the three periods involved.  Additional electricity use 
beyond the period of three billing cycles is the responsibility of the Member and 
is not reimbursable by the Mutual. 

 
•    All reimbursements will be charged to the Disaster Fund. 
 
RESOLVED FURTHER, that Resolution 03-11-48 adopted April 19, 2011 is hereby 
superseded and cancelled; and 
 
RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out the purpose of this resolution. 
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ATTACHMENT 2 
Sample Vendor Invoice 
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ATTACHMENT 3 
Sample SCE Electric Bill 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Total kW in the  
Billing Cycle 
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ATTACHMENT 3 (continued) 

Sample SCE Electric Bill 
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STAFF REPORT 

 
 

DATE: March 5, 2018 

FOR:  Maintenance and Construction Committee 

SUBJECT: Unbudgeted Expenditure for 2018 Fumigation Program 
   

 

RECOMMENDATION 

 
Approve an unbudgeted expenditure in the amount of $10,000 from the Operating Fund to 
provide lodging services during the 2018 Fumigation Program. 
 

BACKGROUND 

 
In accordance with Resolution 03-12-138, termite inspections were performed in 2017 by 
Mutual staff and a third party pest control contractor. Inspections revealed that 45 buildings 
within Third Laguna Hills Mutual are in need of fumigation services by whole structure tenting 
in order to eliminate the identified termite infestations and protect the structural integrity of 
each affected building.    
 

DISCUSSION 

 
The 2018 budget for lodging services due to fumigation is $62,948.  In order to proceed with 
the necessary pest control treatment of all 45 building structures, or 248 manors, an increase 
of $10,000 to the Operating Fund is needed. Historically, buildings identified as needing 
fumigation services outside of the budgeted amount are deferred to the next program year. Out 
of the 45 buildings requiring fumigation, 17 buildings are categorized as high priority.  Staff 
recommends an unbudgeted expenditure be granted to accommodate treatment of all 45 
buildings during this year’s program. 
  
FINANCIAL ANALYSIS 

 
An unbudgeted expenditure in the amount of $10,000 from the Operating Fund is required to 
provide lodging for 248 manors on the 2018 Fumigation Program. 
 
 
Prepared By:  Patrick Cleary, Maintenance Operations Manager 
 
Reviewed By:  Melody Thomas, Maintenance Programs Coordinator 
     Ernesto Munoz, P.E., Maintenance and Construction Director 
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